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MEMORANDUM FOR: Acting Chief, I¥D
SUBJECT: Operational Capsbility

1. & exitical weview of the preseant CHALICR orgenisation poses
seversl questions directly related to owr oporational posture. What
is our cperationsl eapability? What kind of productive mission esn
we fly now? Do we have airersft ready on & moments notice to fly a
directed mission? What is the operatienal status of pilots? Can we
carry out our sssigned comnitments? The answers are esasentially
negative but alse capsble of cerrection with sggreasive action.

2. mmm1Membmtymewummh
could be staged from[ | This in itself is mest marginsl and
cannot be construed as including ary kind of overflight ef a sengitive
aTeR. z“ flﬂt it 31 i i LCR4.L 2104 TOH ] LGOS LA

L ¥We cammot, except under the pressure of sctual
hutﬁéﬁw, gusrantes to provide support for target damage assessaent
for BWP,

3 Whils a1l Ue2's can carry sufficient equipaent for overflight
wtimtm:unemﬂahmpmammu& The alwe
craft at [ |bave been used largely as test beds and will require
some shalke down to acoept camera end ELINT gear. The sircraft at
[ | have not been off the greund sinee 1 May 1960 for any type of
mmmmuemxmﬁtrmmimmﬂw
out & complete check out perded.

kL. mprﬁmimmrotﬁ-zmlﬂahwbwteqmnim
Mtwwmmtyfwmmﬂmumadmwm.
The last directed opersticnal mission flown by a[ | pilot was
27 July 1959 and that was overseas, The piiots have not flowm
the U-2 since 1 May 1960 for any reason. are not to be commidered
corrent in the alveraft.

Se mmctmhmtwlyaobhekaitwatm
raﬂngheemenmmruymﬂnucqmbnuywmnmtm
§-2. [ ] can regain an eperational posturs in preparation for
mmmwfmtmcuwmmemz . This will
have to wait for the ¢ e of units but it should be &
first order of businees. cen do so merely by flylng their aircraflt
as bafore.
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6. IWthmmuhﬂnmmmw
facilitate thely ungroundings then they should be allowed to fly reutine

local srea fiights opsnly 4o regain operatioml sffectivencss
vehigle and squipment. Farther, MM‘&
which can wss the westher peckage nov,
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